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The aim of the paper is to review the Lisbon criteria that are influencing business in Lithuania, and to
outline the main perspectives of national businesses in the EU context. To this end, we have analyzed
earlier works on the factors and parameters that influence business environment in the EU, compiled a list
of most crucial factors influencing the business entities, interviewed the top management of 300 top
Lithuanian companies in order to find out the peculiarities of the Lithuanian way to success in business.
Managers’ opinions were compared to facts stated in internal documents (especially documents contai-
ning market requirements) as to quality and price; internal costs and efficiency of processes. The follo-
wing methods of research were employed: metaanalysis, documentation review, triangulation, inter-

views, basic methods of mathematical statistics.
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Over the past 15 years the Lithuanian business
environment has faced tremendous changes in
terms of business ownership, markets, require-
ments for quality of products and services, im-
pacts on the environment, financing possibili-
ties, etc. These changes had both positive and
negative effects on national economy, business
entities, and quality of life of every citizen. Geo-
political changes in Central and Eastern Europe
generated many external and internal factors that
influenced the development of new values and
polices. Later on the new values and policies we-
re implemented by Lithuanian business entities,
resulting in the growth of GDP, exports to EU,
and other improved indicators. Nevertheless,
new crucial factors emerging over time create

“bottlenecks” and challenges for Lithuanian bu-
siness entities.

1. The EU context

Recently Lithuanian market has become an in-
tegral part of the EU market, and it is needed to
note —non-homogenous one. To benchmark the
factors of business among EU countries we used
the Lisbon scores.

While the EU-15s Lisbon scores provide an
insight as to how the existing EU reaches the Lis-
bon goals, the accession of many new countries,
mainly from Central and Eastern Europe, will
affect the competitive potential of the EU. Thus,
the Lisbon goal of creating conditions for the
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Table 1. Countries from the first accession wave in the relative ranking

Criteria
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Countries g |8 |28 |5 |5 |22 |58 |G |8 |38
1. Estonia 1 4.64 492 3.82 | 440 | 4.98 5.43 490 | 420 | 4.44
2. Slovenia 2 4.36 4.38 392 | 406 | 5.21 4.69 376 | 4.24 | 4.60
3. Latvia 3 4.34 3.62 386 | 444 | 4.35 4.84 4.87 | 447 | 4.29
4. Madta 4 4.20 4.42 299 | 403 | 481 5.27 400 | 483 | 3.24
5. Czech Republic 5 4.16 3.62 334 | 401 | 5.19 4.03 418 | 440 | 4.48
6. Hungary 6 4.12 3.24 347 | 410 | 457 4.87 441 | 419 | 4.09
7. Lithuania 7 4.05 3.36 357 | 410 | 451 4.67 438 | 3.69 | 4.17
8. Slovak Republic | 8 3.89 3.29 3.34 | 3.84 | 450 4.39 343 | 3.83 | 453
9. Poland 9 3.68 2.95 353 | 3.75 | 4.00 4.26 356 | 3.42 | 3.99
10. Turkey 10 3.45 2.61 272 | 3.68 | 4.01 3.99 384 | 345 | 3.33
11. Romania 11 3.35 2.91 2.88 | 3.04 | 3.48 3.77 365 | 3.74 | 3.33
12. Bulgaria 12 3.25 2.66 294 | 326 | 3.54 3.64 381 | 3.07 | 3.08
EU average 4.97 4.61 441 | 469 | 5.81 5.52 4.74 | 481 | 5.16

EU to become the most competitive economy in
the world should now be seen against the back-
ground of an enlarged Europe, with 25 new mem-
ber countries. Achievement of the Lisbon goals
will, therefore, require attention on two fronts:
getting the laggards within the existing EU up to
speed, while also making sure that the accession
countries quickly catch up (Blanke, 2004).
Table 1 presents the scores as well as the ove-
rall ranking for nine of the 10 accession coun-
tries (except Cyprus), as well as for Bulgaria,
Romania and Turkey, which are actual or poten-
tial future accession countries. There were also
included the EU average scores at the bottom of
the table for comparison. As in a comparison
among the existing 15 member countries, we see
a considerable variance in performance among
the accession countries in the different dimen-
sions measured.
Estonia is ranked first among accession coun-
tries by the Lisbon criteria. Among Estonia’s spe-
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cificstrengths are the quality of its enterprise envi-
ronment and the level of sophistication of infor-
mation society elements present in the economy,
both the areas in which its scores exeed the EU
average. Estonia’s financial services are modern
enough to allow a score close to the EU average.

Slovenia is ranked second, with relative
strengths in the dimensions of network indust-
ries and sustainable development, the areas in
which it gets top scores among the 12 countries
considered. For most other countries in the top
to middle of these relative rankings, there are
some notable areas of particular strength, such
as the Czech Republic in network industries and
Malta in financial services, although, for the most
part, the numbers show relative weaknesses as
compared to the EU average. Poland, the largest
of the accession countries, performs poorly ac-
ross all dimensions, especially in the areas of
information society, social inclusion and enter-
prise environment.



Table 1 shows the countries from the first ac-
cession wave holding the top nine places in the
relative ranking. These nine countries are those
regarded as being best prepared to compete, on a
relative basis, according to the Lisbon dimensions.

Table 2 compares the performance of the nine
countries that entered the EU in 2004 with the
EU’s performance. The table makes four distinct
comparisons: (1) the average score of all nine ac-
cession countries to the average of all 15 EU mem-
bers; (2) the three best accession countries relati-
ve to the EU; (3) the accession country average to
the four worst-performing EU countries; and (4)
the three best accession countries relative to the
four worst-performing EU countries. On avera-
ge, the nine accession countries score lower than
the EU average in all Lisbon dimensions measu-
red. However, this overall average masks quite
marked differences both among the EU coun-
tries and among accession countries. Looking at
the second column of the table, which compares
the performance of the three best accession coun-
tries to the EU average, the difference becomes
somewhat less stark. In particular, in the areas of
the information society and the enterprise envi-
ronment, the three best-performing countries co-
me close to the EU average performance. In fact,
they score even higher in the area of the business
start-up environment.

Taking this type of comparison a step further,
the third column of Table 2 shows how well the
average of the nine accession countries compares
to the average of the four worst performers among
the existing EU members. Here we see that the
nine accession countries do better on average than
these four EU member countries in the dimen-
sions of information society and enterprise envi-
ronment. Moreover, they do comparatively bet-
ter in the areas of the quality of business start-up
environment and one key element of social inclu-
sion, outperforming the worst performing EU
countries in the area of upgrading skills.

Finally, comparing the three best-performing
accession countries with the four worst
performing EU countries, the accession coun-
tries do better than the EU countries virtually
across the board, with the exception of comple-
ting the single market and telecommunications,
where the differences are quite small. In other
words, taken by issue-area, the strongest of the
new countries are better prepared to compete
than the weakest of the existing EU member
countries (considering the Lisbon criteria).

These results are perhaps not surprising. The
economies of Central and Eastern Europe have
been engaged in a comprehensive process of re-
forms for over a decade now (Ciéinskas, 2003; Sol-
bes, 2001). Initially, these reforms were launched
as part of a process in these countries, aimed at
replacing the inefficiencies of central planning by
institutions and mechanisms of a modern market
economy. Subsequently, they were set in a broa-
der political context of EU membership negotia-
tions. The top performers in this group have ten-
ded to manage this process with consistency and
admirable zeal. Estonia early on amended its
constitution to mandate a balanced budget. Ha-
ving thus disposed of the yearly political ritual
seen in other countries —most notably in the EU
itself — of determining the size of the deficit and
dealing with the intricacies of financing it, suc-
cessive governments have instead tended to focus
on structural reforms of the kind identified in the
Lisbon Strategy. Having done away with all taxes
on international trade, Estonia actually had to in-
troduce import duties to the EU’s common ex-
ternal tariff as part of its accession negotiations. It
was also forced to introduce agricultural subsi-
dies, having long disposed of its own.

Nonetheless, the “new economy” does offer a
significant potential for faster growth and hi-
gher productivity. In Western Europe the biggest
help is communication. This communication is
well organized and computerized. Post-socialist
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Table 2. Comparison of “new” and “old” EU countries, 2004

Grouping Three best Four worst
accession EU (0] 2 3 4
Criteria performers performers
Information society | Estonia, Malta, | Greece, Spain, -0.86 -0.04 0.08 0.90
Slovenia Portugal, Italy
Innovation, Slovenia, Portugal, -0.88 -0.54 -0.04 0.29
Research and Latvia, Estonia | Greece,
Devel opment Luxembourg,
Itay
Liberalization: Latvia, Estonia, | Greece, -0.61 -0.37 -0.15 0.08
Completing the Lithuania Portugal, -0.67 -0.49 -0.28 -0.10
single market Italy, Ireland
State aid and -0.54 -0.26 -0.02 0.26
competition policy
Network industries, | Slovenia, Czech | Ireland, -1.12 -0.67 -0.45 0.00
telecommunication, | Republic, Greece, Italy -1.10 -0.61 -.078 -0.28
transportation Estonia Spain -1.15 -0.74 -0.12 0.29
Efficient and Estonia, Malta, Greece, -0.81 -0.33 -0.21 0.26
integrated financial | Hungary Portugal,
servises Italy, Spain
Enterprise Estonia, Latvia, | Italy, Greece, -0.57 -0.01 0.27 0.83
environment: Hungary Portugal, -0.36 0.11 0.75 122
business start-up Austria
regulation -0.79 -0.14 -0.21 0.44
Social inclusion: Malta, Latvia, Greece, -0.76 -0.18 -0.26 0.32
upgrading skills Czech Portugal, -0.54 -0.41 0.27 0.40
modernizing socia | Republic Italy, -0.70 -0.14 -0.08 0.49
protection Germany
Sustainable Slovenia, Greece, -0.95 -0.62 -0.08 0.26
devel opment Slovak Portugal,
Republic, Czech | Ireland, Spain
Republic

countries, struggling with market transformation,
may achieve a technological and infrastructural
leap, which would contribute to acceleration of
economic growth and a more rapid reduction of
the gap that separates them from developed
countries. However, the modern technologies in
these countries are very weak and not frequently
used, possibly because it is really difficult to
change the way of thinking of people in these
countries (Borenstein, 2001; Kolodko, 2003).
The “character” of people exerts also another
kind of influence. Corruption and crime is a big
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problem. Losses due to crime as a percentage of
total sales are calculated for each country as un-
weighted averages of individual firm’s respon-
ses (see Figure).

There is a clear correlation between the cor-
ruption indicators and the rates of growth in the
countries that were judged to have a better re-
cord or a lower level of corruption, showing a
more significant growth than their more corrupt
counterparts (Muller, 2004; Fries, 2004).

Except for Moldova and Bosnia and Herze-
govina, the respondents in Central and Eastern
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Figure. The influence of high level of crime on company sales

European countries identified relatively few ge-
neral obstacles imposed by governmental or pro-
fessional associations. By contrast, a subject of
great concern for Central and Eastern Europe
(CEE) service companies is excessive red tape
and cumbersome procedures in state agencies.
Seventy percent of respondents in Romania and
Moldova, 50 percent in Bulgaria and over two
thirds of respondents in Macedonia, Bosnia and
Herzegovina, Croatia and Albania identify this
as a serious or very serious problem. Moreover,
companies in all CEE countries rank this issue
as the most important obstacle related to their
export and general activity (Taft, 2004; Dihel,
2004).

However, as Table 3 (Steves, 2004) illustra-
tes, there is a great variation among countries in
the intensity index and within countries across
the three component indices.

Now, from these statistics for 2003 and early
2004, excluded were Yugoslavia and Bosnia
and Russia, which were part of the study, be-

cause these were the countries that were reco-
vering either from periods of substantial im-
pact of economic sanctions or substantial and
protracted civil war, and the rebuilding after
civil war, so that the findings for growth rates
would not be as significant or reliable to serve
as a benchmark (Johnston, 2004; Weisentield,
2003).

2. Lithuanian business entity context

The Lisbon criteria were analysed in the Lithua-
nian context using the following research me-
thods: individual interviews with top manage-
ment and owners of leading companies, their
opinions were compared using internal docu-
mentation review (especially the documents
containing market requirements as to quality
and price; internal costs and efficiency of
processes). Research results were compiled
and presented using the conventional statisti-
cal methods.
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Table 3. Corruption intensity in Eastern and Central Europe.

Indexes Intensity of anti- f L egal Conventions Standard
s ramework . o
Countries corruption index index index deviation
Albania 0.837 0.833 0.778 0.061
Armenia 0.189 0.500 0.067 0.271
Belarus 0.022 0.000 0.067 0.038
Bosnia& Herzegovina 0.343 0.250 0.611 0.236
Bulgaria 0.704 0.667 0.778 0.064
Croatia 0.752 0.667 0.722 0.103
Czech Republic 0.602 0.667 0.722 0.163
Estonia 0.578 1.000 0.733 0.518
FYR Makedonia 0.370 0.333 0.778 0.390
Hungary 0.630 0.833 0.722 0.263
Latvia 0.700 0.833 0.600 0.120
Lithuania 0.900 1.000 0.733 0.145
Moldova 0.559 0.500 0.611 0.056
Poland 0.593 1.000 0.778 0.525
Romania 0.759 0.667 0.778 0.085
Russia 0.200 0.333 0.267 0.176
Slovak Republic 0.907 1.000 0.722 0.160
Slovenia 0.641 1.000 0.722 0.406
Ukraine 0.389 0.333 0.333 0.096
CEB 0.700 0.889 0.717 0.198
CEE 0.580 0.500 0.676 0.089
Total 0.568 0.153 0.606 0.503

CEB - European and Baltic countries.
CEE - Central and Eastern Europe.

Of course, we had no possibility to cover up
all business sectors by the current research be-
cause of the large number of sectors and range
of problems, the readiness and willingness of ma-
nagers to exchange their ideas with researchers,
as it was important to have statements “as it is”
rather than “it should be” (Symon, 1998). We
managed to perform it in five major sectors: fo-
od and drinks; wood processing; textile produc-
tion; machinery and engineering; construction.
There were no respondents from chemical, elec-
tronics, services, wholesale and retail. A relati-
vely low number of respondents came from the
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IT (information technology) sector (the most
dynamic one), from the public sector.

The top 300 companies were selected based on
the annual turnover 2003. Annual turnover does
not directly reflect the possibilities to attract capi-
tal, but there is an obvious correlation between
foreign investments and the size of a company in
terms of people, size of traditional market share,
available competencies and turnover. The other
parameter that is important for attracting capital
is profitability, but this parameter cannot fully
reflect reality because of “tax planning” practices
applied by companies. Practically any company



can show a profit that is most appropriate at the
moment. The number of people employed and
the volumes of turnover gained are changing over
time, so we evaluated both of them.

The majority of big and medium Lithuanian
enterprises have foreign capital. The fact is con-
sidered as an advantage to tackle with barriers of
certain markets. Foreign capital formation stra-
tegies are vertical and horizontal integration, bu-
siness diversification, and investment of spare
capital. These factors influence improvement of
technological and management processes in a
company. The final goal and scope of these im-
provements are different: in case of integration,
there are bigger investments allocated for, e.g.,
plant’s long-run benefits, while in just employ-
ing the capital short-run benefits prevail. In so-
me cases there are no incentives to improve anyt-
hing in the company after acquisition, and only
the market share is of value for new sharehol-
ders; it means that the strategy for such invest-
ment is to shut-down the competitor. Also, the-
re were many cases when companies were bought
just to attract other investors, to receive subsi-
dies or loans, and later to put the company to
bankruptcy (Fiscal Policy Dept., 2003; Bank of
Lithuania, 2004).

The growth of GDP is as result of investment
into production, targeting to niche areas of large
EU markets. Over the past two decades western
countries have been extensively outsourcing la-
bor-intensive production to eastern countries.
Many parameters of business environment in Lit-
huania were favorable and accelerated the es-
tablishment and reorganization of existing com-
panies. The future growth of Lithuanian econo-
my is based on an assumption that the long list
of Weaknesses and Threats of Lithuanian Eco-
nomy will be dealt through implementation of
newly emerged opportunities of EU single mar-
kets (Garuckas, 2002; Garuckas, 2003; Rakaus-
kien¢, 2001; Melnikas, 2001).

As companies are selling more products and
services, the streamlining strategies are being
adopted for company’s structure. In companies
having more power to buy products and services
from others, more and more supportive proces-
ses are outsourced to subcontractors, creating
demands for supportive processes (Stripeiks,
2004; Cesniené, 2005).

In the early 90s, the majority of Lithuanian
companies had to have heavy organization struc-
tures and premises in order to satisfy the de-
mands of a single company. A typical produc-
tion company had catering, cleaning, construc-
tion, carpeting, and many other internal servi-
ces. Over the past years their structures (in terms
of people) have been reduced significantly.

Nowadays, when costs of specialists / workers
are increasing in Lithuania, every manager tar-
gets at optimizing his/her organization to a mi-
nimum. Analysis of company’s investment plans
showed some trends in investment: first of all a
comparably big part of investment were alloca-
ted for production of the final products that
brought a higher value-added. At the same time,
the new machinery were much more producti-
ve, i.e. investment in technology also enabled to
reduce the number of people in the technologi-
cal process.

According to export statistics, there are com-
petitive products and services that are in demand
in EU markets. Nevertheless, the structure of
export is rather comparable with the one of de-
veloping countries: the relatively high propor-
tion of low value-added products, the prevalen-
ce of production requiring unqualified labor,
using natural resources and energy. Export sta-
tistics of certain industries shows positive trends.
These numbers could predict at least a stable
competitive position in EU markets.

A burdening factor is new market require-
ments for quality, safety, environmental impact,
stability, etc. Businesses are facing an enormous
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flow of requirements and changes in law. Requi-
rements for EU accession are counting 97,000
page-long documents, followed by over 1,000
000 new (for Lithuania) standards for products,
processes and systems, and followed by changes
in national legislation, which usually exceed 150
legal acts per one-day session of Lithuanian Par-
liament (Seimas).

A research initiated by Lithuanian Ministry
of Economy was performed on the competitive-
ness of different branches and business sectors.
The research showed that Lithuania cannot com-
pete with developed countries because of low-
competence works. Lithuanian industries main-
ly require low competence to perform daily ope-
rations: 50.6% are such positions, while high
competence work places take only 3.5%, versus
the EU-12 average 30.4% of low and 16.8% of
high competence work places, the US has even a
better ratio of high and low competence work
places —25.5 versus 18.2 %, respectively.

Innovations, research and development are
still lacking significant attention of market play-
ers. In most cases Lithuanian enterprises just sell
their labor force to Western European compa-
nies, which have strong brand names and well
prepared designs protected by patents. This fac-
tor is especially strong in furniture industry (do-
minated by IKEA-furniture retailer), metal pro-
cessing, electronic and other industries. There
are differences in policy statements and factual
expenditures in the EU and Lithuania. A signifi-
cantly bigger part of the budgets is allocated to
agriculture and processing, while innovations are
almost diminishing. Many leading Lithuanian
companies also “forget” innovations, there are
no management programs and financing that
could boost innovations at least to the average
EU levels. Even ISO-certified companies weak-
ly understand the requirements for continuous
improvements and take just minimum efforts to
conform to them. Current announcements about
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application for EU structural funds show that
there is an extremely small number of science-
oriented projects submitted for financing.

There are different numbers found in diffe-
rent studies about the flow of labor and “brains”
from Lithuania. According to official statistics,
over the past ten years (1994-2004) about
20,000-23,000 of people left the country to se-
arch for a job abroad (Lithuanian Department
of Statistics, 2003). Based on the statistics we
can estimate that the negative saldo of labor mig-
ration is 200 000 people. Other sources estima-
te the level of labor migration to reach 240 000.

The forecast for the next ten years is a drama-
tic decrease of the number of young people in
Lithuania, because of birth reduction and incre-
ased possibilities to move to other EU countries
for education and business purposes. One of the
most frequent reasons for emigration is and will
be differences in disposable income. If to calcu-
late differences based on official exchange rates,
it reaches 5-10 times, and if to evaluate the pur-
chasing power in a certain country, the differen-
ce is less — 3-5 times. These differences can re-
main for the following 20-30 years. Emigration
of young specialists remains to be one of impor-
tant negative factors pointed out by top mana-
gers. In some business sectors (1T, servicing) ma-
nagers hire students already in the 2" or 3" cour-
se, preparing attractive carrier plans and apply-
ing beneficial motivation systems.

Top management is stressing the need for
competent workers. Statistics is showing a com-
parably high unemployment rate in Lithuania,
but there is a demand for competent people in
production. Top managers agree that training is
important, plans and budgets for training are ne-
eded, but only 12 out of 59 interviewed compa-
nies had such budgets. None of the interviewed
could provide written evidences of carrier plans.

The computer literacy of EU newcomers is still
lagging behind the EU average; this statement is



supported by a research made in Lithuania on na-
tional as well as on business entity level. Signifi-
cant measures are taken by businesses themselves,
supported by PHARE, other EU funds, alongside
the measures taken by national authorities. Nevert-
heless, computerization does not bring boosting
to businesses, because the level of utilization and
applicability for business processes is still low as
pointed out by top management. In many cases
there is an imbalance among hardware, software
and the literacy of users.

Interviews with top managers indicated that
since the year 2000, the need for qualified spe-
cialists emerged sharper than before. Certain sec-
tors of industry started to create alternative stra-
tegies to cover up gaps in qualified people:

— closer collaboration with training institu-
tions — developing especially tailored training
programs;

— outsourcing of labor-consuming processes to
a) less industrialized regions, and b) to east-
ern countries;

— training and import of employees from east-
ern countries;

— implementation of technologies that require
less supervision by people.

The human factor, implementation of a con-
tinuous learning environment, investment in pe-
ople are famous words while communicating
with interviewed managers. Only later we ob-
served in internal documents that human resour-
ce management processes were inadequately
weak in almost all companies, narrowing their
activities to performance of compulsory requi-
rements of national authorities, performing train-
ings mainly in work safety and for “blue collar”
workers only. An especially sharp question about
competences arose after accession the EU.
Entrepreneurs face the problem of employing
needed people aswell as of training existing ones.
Many top managers see long-term benefits of trai-

ning people onsite, but no actual plans could be
provided during the current research. Common
lags in competence for all companies are IT lite-
racy, management, languages, innovations.
Trying to “catch up” with the other EU coun-
tries, Lithuania’s economy is in a relatively good
position to make its own way to success, lear-
ning from the experience of EU “pioneers”.

Conclusions

1. The first 15 EU countries have been deve-
loping their economies based on the main Lis-
bon criteria. The same criteria are applied to
Eastern and Central European countries — “new-
comers” and potential members. These criteria
proved to be powerful catalysts for the develop-
ment of economies. The study showed that EU
“newcomers” ranked below the EU average in
all Lisbon criteria.

2. The structure of competences of existing
potential employees does not meet the market
requirements. Company managers from indust-
rial Lithuanian regions (Vilnius, Kaunas, Klai-
péda) demand by 15-20% more of competent
employees than available, while official statis-
tics shows a 6-9% unemployment in the same
regions. Official figures of unemployment do not
reflect the quality of labor force.

3. The human factor is mentioned among the
first three priorities by Lithuanian top managers,
nevertheless the human resource management pro-
cesses are inadequately weak in about 80% of com-
panies. Human resource management activities are
limited to meeting the requirements of national
authorities; training is performed mainly in work
safety and for “blue collar” workers only.

4. Many top managers see long-term benefits of
training people on site, but no actual plans could
be provided during the current research. The com-
mon lags in competence for all companies are I'T
literacy, management, languages, innovations.
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5. Taking into consideration the trends of
work force migration to more developed coun-
tries and the prognosis that similar trends will
last for 10-15 years, top management should
apply the following strategies:

— reinforce investment into technological
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LISABONOS KRITERIJU ITAKOS LIETUVOS VERSLO PLETRAI TYRIMAS

Rimantas Garuckas, Dalius Serafinas

Santrauka

Per pastaruosius 15 mety Lietuvos verslo aplin-
koje ivyko esminiy pokyciy, susijusiy su nuosavybe,
rinka, reikalavimais produktams bei paslaugoms, po-
veikiu aplinkai, finansavimo galimybémis. Sie poky-
Ciai turejo tiek teigiama, tiek ir neigiama poveiki
nacionalinei ekonomikai, verslo subjektams ir kiek-
vieno piliecio gyvenimo kokybei. Vidurio ir Ryty Eu-
ropos geopolitiniai pokyciai sugeneravo daug iSoriniy
bei vidiniy veiksniy, kurie turéjo jtakos naujy verty-
biy ir politikos raidai. Véliau $ias vertybes ir politika
igyvendino Lietuvos verslo atstovai. del kryptingos
veiklos padidéjo BVP, eksportas | ES, pageréjo kiti
mikro- ir makroekonominiai rodikliai. Taciau atsiranda
naujy kritiniy sékmeés faktoriy, sukurianciy naujas
salygas bei galimybes Lietuvos verslo atstovams.

Straipsnio tikslas — apzvelgti Lisabonos kriterijus,
turincius jtakos Lietuvos verslui ir numatyti jo per-
spektyva ES erdvéje. Siekdami jvykdyti iSkeltus tiks-
lus, atlikome literatiiros, kurioje buvo tyrinéjami ver-
slui turintys itakos veiksniai, apzvalga, palyginome
veiksnius tarp ES naujakuriy ir senbuviy. Buvo suda-
rytas Siy veiksniy, tai yra informaciniy technologijy ir
paslauguy, inovaciju, rinkos liberalizavimo, infrastruk-
taros tinklo, finansavimo, sarasas.

Remdamiesi ankstesniais tyrimais, sudaréme veiks-
niy sarasa, kuris teoriskai galéty buti taikomas kiek-
vienai ES $aliai. Prielaidos buvo palygintos su Lietu-
vai biidingais i§skirtinumais, pasitelkiant $iuos tyrimo
metodus: individualius interviu su pirmaujanciy Lie-
tuvos imoniy vadovybe, ju nuomoneés buvo palygintos
naudojant vidaus dokumenty analizés metodus (ypa¢
tuos, kuriuose atsispindi rinkos reikalavimai ir kainos,
procesy efektyvumas ir vidiniai kastai). Tyrimo rezul-
tatai iSnagrinéti ir pateikti naudojant bendruosius sta-
tistinius metodus.

Ankstesniyjy tyrimy duomenimis, kompiuterinis
rastingumas vis dar labai atsilieka, palyginti su ES
vidurkiu. Sis teiginys pagrjstas nacionaliniu mastu at-
liktais tyrimais, taip pat analizuojant situacija imoneé-

[teikta 2004 m. rugséjo mén.

se. ReikSmingos priemonés buvo jgyvendinamos paciy
verslininky, remiant PHARE ir kity ES Saliy fon-
dams ir Lietuvos vyriausybei. Tac¢iau kompiuterizacija
tokio stulbinamo rezultato nedavé, nes, vadovy nuo-
mone, jos pritaikymo bei panaudojimo verslo proce-
suose galimybés yra per mazos. Daugelyje informa-
ciniy technologiniy sistemy atveju yra nesubalansuo-
tumas tarp techninés, programinés jrangos bei varto-
tojy iSprusimo.

Inovacijos, tyrimai ir plétrai — tai sritys, kurioms
tritksta rinkos dalyviy démesio. Vyrauja situacija, kad
Lietuvos jmonés parduoda darbo jégos paslaugas Vaka-
ry Europos imonéms, turin¢ioms stiprius prekés zen-
klus, gerai paruosta projektine bei technologine doku-
mentacija, apsaugota patentais. Sis veiksnys ypa¢ daz-
nai pasireiskia baldy pramonéje, metalo gaminiy gamy-
boje, elektronikoje ir kitose pramonés Sakose. Yra
zenklls skirtumai tarp to, kas deklaruojama, ir kiek
pinigy iSleidziama tiek ES, tiek Lietuvoje. Daugelis
pirmaujanciy Lietuvos imoniy ,,pamir§o“ apie inovaci-
jas, néra vadovybes iniciatyviy programuy, skirty inova-
cijy plétrai bent iki ES vidurkio. Net ISO sistemas
sertifikavusios imonés menkai supranta nuolatinio to-
bulinimo reikalavimus bei minimaliai garantuoja ati-
tiktj.

Minéti pokyciai turéjo jtakos imoniy gaminamos
produkcijos kokybei, jos saugai, gamybos aplinkos
poveikiui ir stabilumui. Daugelis dalyky siejami su
zmogiSkaisiais iStekliais, taciau personalo valdymas
daugumoje verslo procesy yra neadekvaciai silpnas ir
apsiriboja privalomuyjy reikalavimy vykdymu. Beveik
visi vadovai min¢jo, kad neabejoja investicijy i per-
sonala atsiperkamumu, bet tik penktadalis imoniy
galéjo pagristi savo ketinimus biudzetuose suplanuo-
tais pinigais.

Visi minéti veiksniai yra nagrinéjami ES atlieckamuose
tyrimuose, kuriuos ir Lietuvos verslo atstovai pripazjsta
kritiniais. Straipsnyje taip pat nagrinéjamos priezastys,
tendencijos ir kiti Lietuvos verslo aplinkos savitumai.
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